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Balanced Scorecard
A balanced scorecard is a scientific management tool whereby management focuses on the overall organizational strategic goals. Balanced scorecard maps the organization goals into four primary performance metrics; financial, customers, internal processes and learning and growth (Harden& Upton, 2016). The financial metric measures all financial aspects of the organization like profitability, liquidity, solvency, etc.  Customer perspective measures market share growth, customer satisfaction and customer feedback on products and services attributes. Moreover, the internal processes metric cover internal operation goals and the extent to which internal processes meet the needs and objectives of customers (Hasan & Chyi 2017). Lastly, the learning and growth aspect of the scorecard covers the investment in human capital by empowering them in gaining more knowledge and skills to ensure the future success of organizations. 
Communication flow for strategic organizational management usually assumes a top-down approach. The executive board of management typically sets strategic objectives. After setting the organization's financial, customers, internal processes and learning and growth objectives, they are shared with the top level and department management where they are broken down to establish the department and individual staff objectives (Hasan & Chyi 2017). These objectives are then shared through the HR discussed and signed off between immediate supervisors and employees. After signing the performance objectives, the signed-off templates are shared with the HR department and reviewed consistently across a specified period (monthly, quarterly or yearly). HR professionals are responsible for employee performance management. They act as the custodians for ensuring performance objectives are set and reviewed by all employees. The HR office is also accountable for rewarding high performers and establishes performance improvement plans for low performers to help them improve performance standards.
Strategic plan/action plan is a critical part of a balanced scorecard that clearly outlines the specific actions aimed at achieving the set strategic objective. It provides a logical cause-effect connection between strategic goals and action plans (Harden& Upton, 2016). Action plans mainly consist of practical activities that an individual can act on; therefore, plans that are unrealistic should be avoided.  
A balanced scorecard is important in helping organizations to focus on the right things for measuring in order to achieve the set organizational goals. Balanced scorecard enables organizations to establish organizational goals which are then broken down to division/department goals and subsequently to individual staff.  Using a balanced scorecard, every employee plays a critical role and is responsible for the achievement of the overall goals of the organization (Hasan & Chyi 2017). The traditional approach of measuring the health of an organization is primarily how much money the organization makes. Cash flows and profitability measurement are quite essential but do not show the complete picture of the organizational performance (Harden& Upton, 2016). Financial measures are short-term and cannot be relied upon while building sustainable organizations that can last a lifetime. A balanced scorecard is derived from the idea of combining traditional financial measurements and other strategic measures to develop a better, balanced approach to organizational performance. It is founded on both high-level organization strategy and low-level employee performance measures which makes it different from any other method of performance management. It takes into consideration the overall organization goal, and then breaks it down into specific and actionable steps to be performed and reviewed from day to day.
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